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AddLife?

Agenda

A quick hello from my Avatar

Superagency in the workplace

AddLife’s Al project

Get started!

https://www.midjourney.com/explore/



Line Astrom
Professional Avatar




https://www.futurepedia.io/




Superagency in the workplace

Empowering people to unlock Al’s full potential

McKinsey
& Company

Superagency
in the Workplace

Empowering people to unlock Al's full potential

https://www.mckinsey.coem/capa bilities/mckinsey-digftal/ou r-insight’s/superagency-in-the-workplace-empowering-people-to=unlock- ais-full-potential-at-work#/

https://www.artifiialintelligence-news«€om/Wp-cantent/uploads/ 2025 /@8/ ai repot-2025pdf



Presentatörsanteckningar
Presentationsanteckningar
Google ranking is effected buy EAT expertise authority trustworthy, EEAT experience



« Most companies still in early stages—Al not fully
Integrated.

« Only 5% of pilots deliver real value.

 Early adopters, especially millennials, see efficiency
gains and advantages.

« Al field is still very new, ChatGPT November 2022

https://www.mckinsey.com/capabilities/mckinSeyzdigital#four-insights/superagency-in-the-workplace-empowering-people-to=unl ock-ais-full-potential-at-work#

https://www.artifiialintelligence-news«€om/Wp-cantent/uploads/ 2025 /@8/ ai repot-2025pdf
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Almost all companies invest in AI, but just 1 percent believe they are at maturity. 

ChatGPT was made public in November 2022



AddLife®

Al In daily activities

« Combine bottom-up development with top-
down, strategic initiatives.

- Employees know inefficiencies, empower them
to drive Al improvements for quick wins.

« Major changes with higher ROl require larger,
strategic initiatives.
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Most efficient still, is to let the employees develop AI tasks according to their needs in the day-to-day activities. 
AI in back-office functions (finance, procurement, operations) often offer better cost savings and efficiency, compared to sales and marketing, that is usually the main investment targets.
However major changes with higher ROI require larger, strategic initiatives.
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AddLife’s Al project

Launch of the Al initiative in AddLife, May 2024

Contract signed with Sana Al

Secure environment

Add-i platform launched

Individual accounts for the employees

Companies signed up for phase 2, developing individualised projects

No. of companies in different phases ATRIOLABS [MEDTIYES
| | $2 Add-|
W n Add-i Start up Phase 2 B Phase 2 Ongoing W Self-managed m Not participating

ADD INTELLIGENCE
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Signed an external partner Sana AI
Secure environment 
Invited all the subsitiaries
Invited to phase 2 to tailor fit solutions to their business
Licensmodellen kostnad för 10 pers (1000 pers för enterprise modell)
Hur gör små bolag eller copilot
Promting, connected sourses and education
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BANCT: Budget Authority Need Competitors Timeline

N ==
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BANCT betyder 
Act as the best Account Executive in the world. Use the [[Select meeting]] meeting with {{name}} and summarize all the BANCT criteria. Also add any other information relevant to deal movement, i.e. what tools they're currently using and what tech stack they use for storing internal information and knowledge. ��BANCT: �- B for Budget: Understand the prospect’s budget beyond the dollar amount. �- A for Authority: Identify stakeholders in the decision-making process. �- N for Need: Determine the importance of the prospect’s problem, objectives, and relevant use cases for {{[company}}. �- C for Competitors: Identify what other vendors we are up against and that the prospect is exploring. �- T for Timeline: What's the prospect's timeline for when to make a decision and when to implement the tool? 



AddLife®
Chat GPT / Sana Study buddy

« Please give me the key takeaways from the
uploaded document

» Please act as teacher and aking me questions
based on the documetnt and give me time to
answer. After | answer please correct and give
me a suitable explanation.
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Kolla med Erik
Fixa ett exemple med labrobot


AddLife Sl

Results from roll-outs during 2024-25

78 ‘w390

HOURS SAVED

50 480

USERS MONTHLY, HOURS SAVED USERS MONTHLY
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Based on a self assesment servey, cultural diffences?
ROI calculation: �-> Est time saving per user
* Nr of users
= Total time saved per month
* Hourly salary rate
= Saving per month
Licens fee / Saving ( användarens snitt lön/h *h per månad = ROI

80 % of users active monthly
2,4 hours put to better use each week/user
8,2/10 average recommendation score

77 % of users active monthly
1,3 hours put to better use each week/user
7,9/10 average recommendation score




AddLife? AR

[tasko Give e arecipe] for a [context! 3ccourse Satarday dinner for 4 people].

@@@@@@@@
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Preference (preferably with both good and bad examples)


When AI writes, it is not thinking in context, it is writing one word at the time, calculating what is the most probable word to follow upon the previous in the context you have restricted it to.
I have also learned that it gets a higher score internally, sounding sure when it doesnt know, compared to addmitting it dont know. So if an answer seems wrong and the AI is very certain that could be why, its only the math behind it, dictating the outcome.. 

Before you respond to my query, walk me through your chain of thought. �Then I can see where it possibly went wrong.
Ask AI for improvements "Here is my draft for a project proposal. Please review it for clarity, professionalism, and completeness. Suggest improvements and rewrite any sections that could be stronger."



AddLife?

[task: Give me a recipe] for a [context: 3-course Saturday dinner for 4 people].

B ° sanaai/Wg7QIRTlydbt B %ty [ ]
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Addlife?

You ar \ , ' You will now [task: create a recipe] for a [context: 3-
course - . .~ linner ] eaten on a Saturday evening, with plenty of
time f¢ “)colate ] The desert should contain chocolate and [
Limite old and be possible to prepare the day before.
it. You will now P
people to be eaten o 1 : RO | €
for preparation and
Lobster & Avocado Tartare with Yuzu Créme and Herb Qil late and must be 2 TaSk
e day before. CO N text —
. 3. Context
_ . S Saturday evening. The Promptlﬂg —
Celrioe Purde & Glases Boby Vegetable _ 4. Goal

5. Preference

AChilled Chocolate Crémeux with Hazelnut

Praline & Fresh Raspberries
6

Limitation

\_ /

+ 100ml dry white wine


https://www.youtube.com/watch?v=ZgRQ5UCbMBg

You might not
know me

e B i e S
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Fredrik Dalborg | 3 B F ot f g
CEO, AddLife LU R W x
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Herve Laisis
MD, LabRobot

https://www.youtube.com/watch?VQZgR L



https://www.youtube.com/watch?v=ZgRQ5UCbMBg
https://www.youtube.com/watch?v=ZgRQ5UCbMBg

wtI™  Pedigree - Adoptable (case study) @ TT."[H‘

FLER VIDEOR

P o) 000/208 B & Youlube [



Reality check

HF&
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Interview with the MD:�How did you find AddLife
How was the Merger and Acquisition process
How was the integration process after you sold
How has it been, being part of the AddLife family
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LinkedIn Campaign - Aguisitions

Role: Assume the role of AddLife’s communications manager.

Task: Your task is to craft a LinkedIn post for AddLife’s company account. 4 I
Context: The post should be based on thg attached interview transcriptjwith an T+ Role
entrepreneur who recently sold their company to AJdLITE, highlighting the

i - + Task
process, values, and how the transition was experienced. Context

ontex D
Goal: The goal is to authentically convey, using the entrepreneur’s own words and  Context
style, why they chose to sell to AddLife, emphasizing that AddLife combines the Prompting —
resources, network, and expertise of a large company with the flexibility, _* Goal
ersonality, and efficiency of an entrepreneur.

g Y Y , g , , , , » Preference
Preferences: The post should be written in correct English, suitable for LinkedIn,
with a personal and authentic tone that closely mirrors the entrepreneur’s way of < Limitation
speaking. It should end with a positive outlook on the future and include relevant
hashtags (e.g., #AddLife #Entrepreneurship #LifeScience). - /

Limitations: Only use information from the interview transcript and, if available,
previous posts from other entrepreneurs who sold to AddLife. Do not invent
details.
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LinkedIn Campaign - Stories from our acqu

, , Right chemistry Finding Jhg Authentic
Michael Hartman, former . MD and
co-owner of Bio! : 0EEther wi o ortunltles — fi of Eurcclone com an culture
from the Start Peter‘Slmon:ﬁac(lf:tﬁzhgcmlctinath pp e ’ ) figigociane p y
Every step of the process Fubeine Sl For me, joining AddLife wasn't From the very beginning, | was
from initial talks to signiné the about stepping away from struck by AddLife’s personal
contract, was pragmatic what | had built, but about approach and authentic
: ; ; finding new opportunities to company culture. They didn’t
=traentfora i, Ancliack AddlLife® continue the journey | started just see a business, they saw

people, potential, and purpose.
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Thank you!

Lina Astrom
Human Being

Line Astrom
Professional Avatar
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